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· In May 1999, the IBGC (Brazilian Corporate Governance Institute) held a five (5) day seminar in London and Paris to familiarize itself with the European experience in corporate governance to and import some practices that would be applicable in Brazil.

· The main topic of the seminar was corporate governance in all types of business, such as, companies quoted on stock exchanges, private organizations, and family-owned companies.  It was attended by Brazilians and people of many other nationalities who came to hear and debate corporate governance with over twenty (20) British, French, German, and Swedish speakers, all with in-depth experience in the matter.

· In formal recognition of the interest of the Brazilian Government and as a demonstration of their support for the IBGC event, the Brazilian Ambassadors to England, Rubens Barbosa and to France, Marcos de Azambuja, gave receptions for the participants, speakers, and guests in London and Paris.

· Among other subject matters, the intensive program included examination of best corporate governance practices in England and France, and of the new code recently drawn up by the OECD – Organization for Economic and Cooperative Development, in addition to the views of the London and Paris Stock Exchanges on the matter, and the London Institute of Directors' training programs and research projects.  Besides visiting the London Stock Exchange, seminar participants also had the opportunity to visit the headquarters of the UK National Association of Pension Funds and the Bank of England Museum.  The seminar ended with a round table discussion by the participants on how the European experience in corporate governance could be put in practice in Brazil. 

· In our capacity as seminar participants, the principal conclusion reached was of the growing importance of corporate governance in Europe, based on the following:

1)Institutional Interest.

The “Principles of Corporate Governance” recently drawn up by the OECD – Organization for Economic and Cooperative Development, and the World Bank’s earlier manifestations to the same effect, underline corporate recognition of its growing political and economic importance.  It is vital also to stress the increasing interest and activities in Corporate Governance, of the UK National Association of Pension Funds and of the Association of British Insurance Companies in England. 

1) Stock Exchange Interest.

The importance of capital markets in today’s business world is irrefutable, particularly the stock market.  European stock markets are increasingly directing their attention to corporate governance.  The London Stock Exchange recently published a Combined Corporate Governance Code, in which its Corporate Governance Committee combined the recommendations of the Cadbury, Greenbury and Hampel Codes. 

2) The altered attitude of institutional investors.

This is unquestionably the most important aspect of the growing importance of Corporate Governance in Europe.  It is a fact that the performance of institutional investors is one of the principal factors responsible for the increased importance and exercising of improved corporate governance practice worldwide.

This new shareholder approach, distinguished mainly by a demand by investee companies for improved corporate governance practice, is due to the pioneering action of US government sponsored pension funds which have become increasingly active in this area.

In addition to rapidly followed their US counterparts’ example, European pension funds have gone further and included in this movement privately sponsored pension funds.  So far, this is happening on a relatively small scale, as in the case of pension funds sponsored by private US organizations.

Unquestionably, the growing involvement of pension funds sponsored by private European organizations and the deeper involvement of pension funds sponsored by private US companies will greatly contribute to reinforcing the call for better corporate governance practice worldwide.

For some time now, the second major group of institutional investors, mostly British insurance companies, has been pressuring for better corporate governance practices.  The Association of British Insurance Companies offers a voting information service for institutional investors.

Even the third largest group of institutional investors, mutual investment funds, is cautiously examining corporate governance topics.  This was arguably among the most important revelations of the European seminar.  It was introduced by Patrick Vlaisloir who spoke on behalf of the “Association Française de la Gestion Financière” which represents French asset 

management organizations and has over one thousand members.  According to this speaker, the association strongly encourages its members in the 

process of making investment decisions, including mutual investment fund management, to examine the corporate governance practices of the companies under consideration, most particularly in respect of the rights of the stockholders.

Without any doubt, the involvement of mutual investment funds backed as they are, by vast sums of money, in corporate governance matters will significantly impact corporate government practices in Europe and the rest of the world. 

Lastly, we can assert that the seminar sponsored by the Brazilian Institute of Corporate Government provided its participants with a clear overview of the current status and future plans of European corporate governance.  More importantly, it enabled them to see at firsthand, the growing importance recognized by several sectors of the European community in relation to this important means for developing a strong and healthy capitalist system. 
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