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In today’s world, Family Governance and Corporate Governance are closely integrated, since the distinction between family assets and corporate assets is usually clearly identifiable among the partners who own the capital.

The principles established and clarified in the latest IBGC (Brazilian Institute of Corporate Governance) edition of the Best Corporate Governance Practices Code, are based on transparency, fairness, accountability, and corporate responsibility. These values are the pillars of both processes.

The right to ownership is to be represented, which contributes to the core concept of a family business, where each family member owns, or comes to own, a greater or lesser percentage of the company.

The exercising of the right to ownership, with its obligations and responsibilities, is basically an individual and collective learning process.  Thus, regardless of whether or not they hold management positions, family members must be satisfactorily prepared for this mission.  They must be transformed from shareholders into mangers and, above all, must rise to a degree of responsibility by their exemplary conduct in the management process, which is also conditional upon their individual capacity and training.

For this training to work and cease to be merely theoretical, these shareholders must have defined the company’s mission, values, and business ethics that, in addition to reflecting the company’s needs, must also include the family’s own core values.

We can and we must reiterate that it is only after a cohesive perception of this mission and of these values has been attained that management of the company and the family will be complete.  The stage is then set for appointing a Board of Directors and a Family Council. It is the combination of these mechanisms that guarantees total integration of management and ownership and of equity and management.

To achieve this goal, the shareholders must assimilate an absolutely crucial aspect of modern management - a clear vision of the future - into their activities.  They must learn to detach themselves from, without relinquishing, their individuality, where they ascribe value to common aspects of the company and to the company’s joint equity.

Good governance supporters must recognize that family businesses should not and cannot discard the family nature of the business, but family businesses seeking to be more professional, must implement good Corporate Governance practices, incorporate their principles, and manage their assets accordingly.

Above all, ownership requires prepared partners, since they are the answer to the continuity sought by all family businesses to successfully carry on.  Prepared partners are the ideal Board Members of their own property.
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